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What is the Penn State World Campus? 
• 1892 - Penn State develops one of nation’s first correspondence 

courses  

• 1998 – Penn State becomes one of first major accredited 
universities to provide online education 

• Report to Vice President of Outreach 
– Mission: Engage, empower, and inspire global learners. Every day.  Everywhere. 

• Advising & Learning Success (70) – Advising, Learning Support, 
Student Engagement, Continuing Education, Help Desk 

• Majority of students adult learners & military/veteran 
population – 12,800+ students 

 
 



• Adult learner definition at Penn State:  

₋ New student over 24 years old 

₋ Veteran of the armed services  

₋ Student of any age returning to school after four or more years  

₋ A person who assumes multiple adult roles such as parent, spouse/partner, 
employee, and student (including those under 24 years of age)  

₋ Staff member who is taking courses  

• According to the Council for Adult and Experiential Learning, 
adult learners need:  

– “Different kinds of information about their educational options 

– Institutional flexibility in curricular and support services 

– Academic and motivational advising supportive of their life and career goals 

– Recognition of experience and work-based learning already obtained” 

 

Adult Learners 



Advising at a Distance 
• Advisers vitally important for the distance learner: 

– “George Kuh makes the point that just as important as…coursework is the way 
institutions support strategies that connect students to the campus environment and 
high-impact learning experiences.” – Drake 2011 

• Distance education and retention: 
– “Colleges and universities continue to struggle with effective provisions of academic 

advising for students in online degree programs. In addition, the dropout rate among 
online students is significantly higher than that of traditional on-campus students.  The 
results of this study indicate the need to establish practices and tools that would make 
student-advisor interaction more developmental.” – Gravel 2012 

– “O’Bannion emphasized that advisors need to focus on student’s goals and values rather 
than simply course selection and registration…O’Bannion’s model…might improve 
student-advisor interactions for those in online degree programs.” – Gravel 2012 

 

 



A Day in Our Advising Lives 

• Our priorities and work space 

• What technology is kept open at all times and do we 
check frequently?  
– Serving students 

– Communicating internally 

– Resources for students 

• Efficiencies 

• Persistence 

• Discussion 

 



A World Campus Adviser: Hard at Work! 



Technology for Serving Students 



UCS – email/calendar 



Social media – Facebook, Twitter 



Skype 



ANGEL 



Campaign emails 



Phone client 



eLion 

(Academic review form) 



Technology for Communicating Internally 



ISIS 



eLion – Early progress reports 



eLion – Advising notes 



ISIS – Admissions information 





Email/Listservs   



Yammer   



Pidgin/IM  



Phone client 

  

 

 

 

 

 



Technology as Resources for Students 



eLion and other university-wide resources 



Webinars 



Online learning readiness assessment 



Lion Lounge 



Community page 



Tutoring and other academic support resources 



On a Quest for Efficiencies 

• Penn State investing $20M to grow World Campus to 
45,000 students (link included in handout) 
– Growth rate of 20% each year for the last five years 

– Second-highest-enrolling Penn State campus behind University Park. 

– Adding new academic programs each year 

– Physical space needs for new staff members 

• Transfer credit specialists – use of course description 
database, handle transfer credits/audit changes with 
colleges 

 

 



• CRM – software that allows advisers to share 
responsibilities, create template messages, and have 
additional documentation 

• Student Engagement Team – communications, 
campaigns 

• Learning Support – readiness assessments, ALEKS, 
tutoring 

• Help Desk – Tech Camps, extended hours, screen sharing 

• Group advising – UYMR webinars 

• Need for efficiencies in registration – highly controlled 
courses, first semester registration process 

 

On a Quest for (Even More) Efficiencies 



Questions? 



Discussion 
• How do you maintain a high level of service and 

quality of academic advising as enrollment grows? 

• How might theory and research inform our practice 
for working with predominantly online, non-
traditional, and military/veteran populations? 

• What suggestions do you have for developing our 
own advising models that take into consideration our 
special populations and advising for persistence & 
retention? 

• What other questions do you have for us? 
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